Quarterly: Performance Highlights

m 56.36% of council tax due was received against a target of 56%.

m Although year to date performance for the average time taken to process new
benefit claims and change events remains on target at 19 days, Q2 performance
has slowed to 27.7 days. This is longer than the average for London.

= In the rolling year to September, sickness absence per full time equivalent was 7.61
days against the 7.5 day target set for 2011/12.

m At Q1 51.5% of Haringey’s top 5% of earners are women

» At Q1 16.84% of Haringey’s top 5% of earners are from black minority ethnic
communities down from 20.11% at Q4 2010/11.

For detailed performance information, including progress against targets, see Appendix 1.

67. This section of the report looks at measures of internal organisational effectiveness. Although
not outcome focussed these are important either to our residents e.g. how we respond to
their queries; or to the viability of the organisation e.g. council tax collection rates.
Organisational effectiveness links to the Manifesto commitment to spend wisely and invest in
the future thereby delivering value for money.,

Staff engagement and motivation

68. The council is soon to complete an Employee View Survey. The survey will get staff
feedback on a humber of aspects of the employee-employer relationship contract at
Haringey. Key issues to be explored by the survey will include:
* Reasons for joining the organisation

What makes employees stay with the organisation

What motivates employees

What helps employees be effective

What are the reasons which might lead employees to leave the organisation.

The fieldwork for the survey is due to be undertaken over the next period and results should
be available in time for the Q3 performance report.

Quality services / Effective use of resources

69. Achieving performance on processing benefit claims remains challenging. Although
there has been some improvement compared to this time last year, benefit demand is
increasing monthly. New Claims are paid immediately when all information and
proofs from customers have been received. The service currently receives 50-60
new claims per day either from customers moving into the borough or existing
customers who switch ‘in and out’ of benefit due to employment. A total of 18,105
new claims have been received since May 2010 and the current caseload has
increased by 5,000 since 2009. There are also approximately 200 changes to
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existing benefit claims per day and managing this volume remains a constant
concern.

70. Corporate Committee on 27" September agreed the integration of Benefits, Local taxation
and Customer Services. 60% of the enquiries currently received by Customer Services are
Benefits and Local Taxation related. The integration provides the opportunity to achieve
efficiencies and performance improvements by providing a joint approach to customer
demand and a merged front and back office. Benefits officers previously located in the back
office have now moved to the Customer Services Centre so that they see customers face to
face and can not only provide expert advice but will be able to process claims or changes
while the customer is present. However, recruitment following integration and a changing
operating model is only just being introduced and will take time to implement and drive up
performance.

71. The draft Equal Opportunities Policy 2011-14 was discussed at the first meeting of the
Corporate Equality Board on 6th September. A 3 month consuitation on the Policy is
underway, with a consultation event for the voluntary and community sector scheduled for
December. The completed Policy will be launched in April 2012.
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} Data collection started in June

* This data is extracted from NOTIFY, a web based information system and records the TA movement of Families

including single househeld moves.
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Dir. _|Ref:  |Description = |2010/1112010/11 {2011/12 | 200/1/12 =7~ - ight
oMLk e : | value | value | Value | Value |value  [|Target
Inward migration - number of Temporary Accommodation Taraet not
nmmm_m:wa HY293  |placements (All households) made by other London boroughs 66 190 256 o
in Haringey B
Inward migration - number of Temporary Accommodation Awaitin
Adults and "y . 9 Target not
Housing HY293a |placements (families) made by other London boroughs in 551 144 149 127 Sept 127 set
Haringey data’
Adulsand | o0, Temporary Accommodation {Out of Borough Placements) All 2g3 77 105 Target not
Housing households set
: Awaiting
Adutts and | vogan .q.mB_u.n._.mE Accommodation (Out of Borough Placements) 286 5g 80 82 Sept 82 Target not
Housing Families only data® set
paunsond THyiss | d ilh 20.6% | 21.5% | 20.6% | 20.4% | 24.7% | 24.79 (Macch
Housing o non-decent council homes 6% 5% 6% 4% . 4.7% Ahumumnw_ _>3cmq

there is a separate indicator (HY293) which includes all household moves
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oy - ..-..u..-_.lr. = aF ot X = 5 ". e ! b " |....._ﬂ. =
3. Healthier S : i L . : 3 4
Di.  IRef:  Description 2010/11 2010711 | 2011712 [ 2011712 T w._.m.,r_anﬂ_n
: et P B e T j g value | value | value | value | value |value  [Target
Adults and Social care clients receiving Self Directed Support
HY130 = 23% 26.7% | 30.1% | 28.1% | 32.7% | 32.7% 34%  |Amber
Housing (2010 Definition) ? ° +
public Health |HY39 Rate of Hospital Admissions per 100,000 for Alcohol 1152 Awaiting data from NHS Target not
Related Harm set
focsmad |Hy131 Delayed transfers of care 4.6 52% | 46 | 796 | 8.62 | 8.64 8.5 |Amber
Adults with learning disabilities in settled 2oy
Adutts and  |HY145 (NI ults with learning disabilities in settle 0 0 o . 60 (02)
Housing 145 accommodation 49.1% 37.7% | 49.1% | 5.4% |21.5% | 21.5°% asy, |Amber
0112 |
- . . =
Adutsand |,y 3g Proportion of adults in contact with mentaf health L 0% 6.5 60 | 46% | 53% | 530 6.0% IRed
ousing services in paid employment (Aug)
S dults and Proportion of adults in contact with secondary mental
:mum.ﬂm: HY41 health services living independently, with or without  [87.0% 86.8% | 70.2% | 72.2% | 72.2% 87.0% |Red
support
P t admissi t idential and i 35.4 Q2
Adults and ermanent admissions to residential and nursing care " (70.8
HY42 . New definition from 20011/12 | 14.12 | 31.64 1.64
Housing homes, per 100,000 population / 31.6 March |Green
. 2012)
publlc Health |HYS0 Number leaving drug treatment free of drug(s) of Awaiting data Target not
dependence set
Public Health |HY94 Childhood Vaccination Coverage (MMR) (2yrs) 85.3% 70% | 85.3% | 83% 83% 85%  |Amber
Public Health |HY95 Childhood Vaccination Coverage (MMR) (5yrs) 74% 74% 85%  |Red
Number of 4-week smoking quitters who attended NHS
Public Health |HY96 . : 304
“ Stop Smoking Services 1936 1936 1920 Green _

¢ This is a cumulative indicator
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i wee fiotio 2010/1: 2010711 |2010/11 | 2011/ = H_.mm:
il = o R T e Vallie | Value | Valle | valle | Value |value  |Target | =
Adultsand | veg Victims of domestic violence feeling well advised and zm& N/A | 100% | 100% | Tergetmot | on
Housing supported Indicator set
Adults and e New o o Target not
Housing HY331 Repeat victimisation (Hearthstone) Indicator N/A 5% 5% ot

Dir. ef: 5 b f
| 4 : C: i alue u Vallbe | Value |[Valu rget =
moaoaa HY181 Time wmxm_.. to v._.onmmm Housing Benefit/Council Tax 18 21 15 15 27.7 19 19 P
esources Benefit new claims and change events (days)
% of i due for the financial hich ooy
Corporste | vq o of counci! taxes due for the financial year whic 94% 823% | 94% |[30.12%| %36 | se36% | (9375 |green
esources were received in year Yo March
2012)
Corporate The no. of working days/shifts lost due to sickness
HY12 . 7.96 8.75 7.96 7.67 7.61 7.61 7.5 Ambe
Resources absence per FTE employee Rolling Year. COUNCIL r
Chief Days sick per full time equivalent employee (Excludin
Chiel wes  |HY122 mn_moo_% mwm_"a q ployee ( 9 lse 936 | 86 | 822 | 812 8.12 8  |Green
el s |HY82 Agency usage (Council wide) 9.6% 9.0% | 9.6% | 8.9% |10.7% | 10.7% 12.0% |Green




